“United We Stand, Divided We Fall!”

Does a group of individuals make a team? How do we transform a functional group into a functioning team? The famous quotation above is well
know by lovers of classics and exemplifies the deep bond between members of “The Three Musketeers”. Do the members of your team put out
their necks for each other and for the team? This team building training series is designed for all individuals to work well with others and then

perform at the team peak performance.

preferences and how the right paradigm shifts the effectiveness gear into high performance team.

It explores the transformation of groups into teams with emphasis on understanding team role

Team building

Objectives

Level of activities

Recommended Location

Forming Effective
Team

To highlight the importance of having the right
attitudes toward teamwork

To provide an overview of the characteristics of
effective teams

To identify team roles, and the means to gain
team member commitment

Mental challenge

(Duration 1 day)

In-house Seminar Room

Hotel Seminar Room

Building High
Performance Team

To emphasis the importance of having the
proactive attitudes toward teamwork

To provide the characteristics of high
performance teams, how to create a cohesive
winning team and maintain it

To identify appropriate leadership styles, team
roles, and the means to gain team member
commitment

To increase self-awareness and awareness of the
needs of fellow members through an
appreciation of individual differences in
personalities and behaviors

To educate delegates on how to communicate,
cooperate, and resolve differences

Mental and physical
challenge

(Duration 2-3 days)

Hotel Resort with team buiding
facilities i.e
Sofitel, Desaru, Port Dickson etc

Mental, physical and

Taman Negara i.e. Taman
Negara Endau Rompin, Tg Piai

team survival challenge | etc

(Duration 3-5 days)

Kem Bina Semangat

Training Fees

Contact us for more detail

Training course outline — Team Building Training Program
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